
Magnolia Wood Pool
2011 Annual Stockholder Meeting minutes

Members present: Jane Goodman, Tom Barton, Karen Wilkins, Jose Barro, Mary Gutierrez, Dorothy Major, David Kerth, Jim Wilkins, Boo Rozas, Charles Barney, Mary Helen Hamilton, Bill Hamilton, Bill Bennett, Debbie Bennett, Jeanne Wintz, Missy Wafer

Meeting called to order: 2:15pm by Jim Wilkins, Board of Directors (BOD) president

1. Election of new BOD members:
· 5 new BOD members on the ballot for 5 open BOD positions. All accepted by unanimous vote.
· Jim Wilkins, Chris Odom, Mollie Schiebe re-elected. David Kerth and Jane Goodman elected.

2.  Jim Wilkins summarized activities of 2011 season:  
· Marlins league champions for 14th year in a row
· Facilities upgraded included new clubhouse ceiling, tennis court screens.  

3. Financial report
· Mollie Schiebe, treasurer, sent financial report with D. Major.  Total income /expenses didn’t seem to relate to current bank balance.  We will clarify for next BOD meeting.  
· But, bank balance positive at $6, 956.57. Jim Wilkins discussed that generally, finances balance out each year without negative balance, but no real gain.  Will need to plan for aging facility.  We have no resources for major facility issues like the sinking parking lot, need for new clubhouse furniture, security cameras etc.
· Membership campaign this summer to give members $50 credit for referral of new members. Could raise about $5000.00 if we could fill summer members to 100 and sell stock forfeitures.
· Discussed revenue potential of cell phone tower that has been introduced but a few in neighborhood have voiced concern that a tower would be an eyesore for neighborhood.  It was discussed that there are towers that are built to resemble dead trees.  We will investigate and continue to explore as it would be a solid revenue source that would provide for major facility upgrade.

4.  Maintenance Issues
· Parking lot and tennis courts are suffering foundational problems. Need civil engineer opinion on how to address.  Chris Odom has offered to look at – action/advice pending. Quality courts can provide post-tension slab work but costs approximately $50,000 per court. Missy Wafer will call city to see if they can address parking lot issue.
· Pool chilling.  Pool does get very warm during summer and ideas needed to cool down, but financially challenging.

5.  Stockholder feedback and suggestions for BOD
· R/T security and random cars driving down the street. Replace Dead-end sign at Chandler
· Old pool site sinking, suggested a load of dirt to level
· Swim team kids noticing a lot of ear infections last year. Remind in swim team letter that swimmers need prevention swim drops related swimmer ears.
· Requested new playground equipment and removal of aged pieces.
· Reminding stockholders regarding policies of minors after open pool hours. Also that all stock members after hours need key cards to prove stock status.  Police have been instructed to ask for these for proof of membership when called to investigate complaints.
6. Other:
· Swim team organizing to begin in February. Head coach is Lyle again this year.
· Stock renewals to go out early February.  Summer renewals in March.
· Exploring utility of using paypal for website dues payment, but may not be popular due to extra 3% for paying that way.  

Meeting adjourned at 3:15pm per Jim Wilkins

Respectfully submitted,
Missy Wafer
Secretary 2010

